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April Monthly Analysis
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● 83.3% through FY24 (10 months)
○ All funds below this percentage with the exception of ‘one time’ funds or ‘in and out’ 

miscellaneous local grants, athletics, and the miscellaneous federal grants.

Expenditures:
● Total expenditures are tracking to a 0% variance to the forecasted amount.

Revenues:
● 0% variance to the forecasted amount.

● Operating Fund: April MTD - $165,508.34 FYTD - $1,520,823.57
● Bond/COPs Fund: April MTD - $265,354.49 FYTD - $3,104,888.55



Financial Processes Occuring in May
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● Five Year Forecast that includes inputs from the last several months

● SCView Project
○ Training process on financial process:

■ Occurred last week
■ Ongoing training for fiscal office staff

○ Continuing SCView Projects:
■ Employee Onboarding
■ Salary Notices
■ Contracts
■ Workflow forms

● Software migration is on track for 7/1/24 ‘go live’ date
○ Training for fiscal staff is at the end of this month

● Capital planning is ongoing with BP

● Continuing work regarding a potential refunding the 2015 bond.  This is projected to save taxpayers 
$2.6M



Ongoing Fiscal Management
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● Revenue:
○ Negotiated bank interest that began interest payments in April 2023 to add $1.2M 

in revenue
○ Initiated process with virtual card processing to allow the district to receive 

revenue for paying our invoices

● Expenditure Reductions:
○ Financial Software Evaluation and Changes: Projected to save the district 

$80,000 per year beginning with the 2024-25 school year
○ 2023 Permanent Reductions: Initiated a process to save $875,000 by shifting staff 

with a resignation/retirement as well as evaluating our vendor contracts
○ 2024 Permanent Reductions: $675,000 in savings through a 15% budget 

reduction + additional spending reductions (inclusive of personnel) of $972,232.40
○ Bond Refunding: Potential $2.6M in savings to MEVSD taxpayers



Ongoing Fiscal Management:
Eliminated a Second Senior Administrator Position
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Elementary Principal Resignation

Assistant Superintendent Technology 
Position Eliminated

TOA Technology Position Eliminated

Backfilled by Administrator in Assistant 
Superintendent position

● Technology Coordinator position created 
to ensure building needs are met

● Some Assistant Superintendent 
responsibilities are eliminated and others 
are absorbed by Vartek contract and other 
central office staff

● $102,500 in annual savings and one 
permanent senior Administrator 
headcount reduction 



Ongoing Fiscal Management:
15% Permanent General Fund Budget Cut Examples
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$675,000 in 
reductions

Technology: Cart 
refresh (shared 

classroom 
computers), PD, 

other tech 
equipment, flex 
space furniture

Teaching & 
Learning:
Curricular 
materials 

(Mobymax and 
Gen Genius math), 
iSpace, Pre-ACT, 

library

Communications 
& Finance: 

Reduced number 
of community 

mailers, PD, tool 
consolidation, 
board supplies

Schools: 
Classroom and 
office supplies, 

repairs/ 
maintenance, 

memberships, PD 

Arts & 
Extracurriculars:
Equipment (band 

and choir), services, 
transportation, 

supplies (choir and 
Lego League)



Five Year Forecast



Five Year Forecast w/SDIT Revenue
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Five Year Forecast w/o SDIT Revenue

9



Five Year Forecast
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Revenues
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Revenues
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All Other Operating Revenues
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Expenses
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Expenses
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Expenses
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Benefits
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Benefits
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Purchased Services
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Purchased Services
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Per Pupil Expenditures
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Cash Days
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Fiscal Distress - Comparisons
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March 2024 May 2024
includes $2M in additional 

reductions


